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Faster asset workflow
with Shopify integration via  
Cloudinary’s MediaFlows

Cut down image delivery time
from 15 minutes to ‘instant’   

Reduced photoshoot bulk upload time
from 30 minutes to 5

Mint Velvet Streamlines 
Image Workflow

ABOUT

Mint Velvet
Mint Velvet’s lines of premium women's clothing are sold in boutiques 
throughout the U.K. and Ireland; in high-end department stores like John 
Lewis, House of Fraser, and Fenwick; and, of course, online. 

Founded in 2009 by three senior fashion executives in 2009 “over cups 
of fresh mint tea” at CEO Liz Houghton’s kitchen table, the company has 
grown to more than 100 locations internationally. A pioneer in the online 
retail space, Mint Velvet began by selling its product line direct-to-consumer 
before opening physical stores and has long-relied on beautiful digital 
imagery to entice shoppers to purchase.

Recently, the brand upgraded its e-commerce site’s backend from Shopify 
to Shopify Plus. Additionally, Mint Velvet transformed its visual media 
management by replacing legacy Microsoft SharePoint with Cloudinary’s 
modern, API-first image and video platform. This move has freed up the 
retailer’s Creative and Digital Marketing teams from the constraints of an 
older desktop-folder-based approach to image handling and made asset 
sharing with key partners easier.



2Learn more at: www.cloudinary.com © 2024 Cloudinary. All rights reserved. 2Learn more at: www.cloudinary.com © 2024 Cloudinary. All rights reserved.

THE CHALLENGE

Legacy Bottlenecks, Multiple  
Pain Points
With an impressive track record managing large-scale, e-commerce tech 
stack transformations at several leading fashion houses, Peyman Naeini, Mint 
Velvet’s Chief Technology Officer, is focused on driving Mint Velvet’s ongoing 
success through continuous improvement.

A project to upgrade the firm’s core platform, Shopify, also opened the 
possibility of improving what was a very “clunky” process: image handling. The 
company had been using legacy software, Microsoft SharePoint, which was 
more commonly used to collaborate on documents. Adopting a modern, visual 
media platform that could integrate with Shopify, had been long overdue.

“We had multiple pain points,” Naeini says. “Files were getting deleted, there 
was no search capability, people couldn't work on the same images, the quality 
of the images was not great, and it was just too slow. We needed to eliminate 
the time and pain involved in going from photoshoot to web.” 

Ella Gardner, Mint Velvet’s Creative Production Manager, explains, “Mint 
Velvet is a creatively-led business — we do over 100 shoots a year — and we 
were struggling with folders, as each one was ending up with 500 images. 
Sharepoint didn’t allow us to see if any images failed to upload which was hard 
to manage with so many shoot folders.”

Gardner continues, “I love the way you can click ‘final image or the high res,’ 
which compresses it so it doesn't build up too much storage. Before it was 
taking up to 15 minutes to load an image, and now it happens instantly!”
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.THE CLOUDINARY SOLUTION

A Custom Shopify Integration Without 
the Costly Overhead 
The magic sauce for Mint Velvet proved to be Cloudinary’s prebuilt Shopify 
integration combined with MediaFlows Cloudinary’s low-code solution for 
automating visual media workflows. By leveraging MediaFlows, Mint Velvet 
was able to reap all the benefits of a custom integration without the costly 
overhead of securing additional developer resources and going through a 
lengthy development process.

How It Works 

The creatives at Mint Velvet upload final images to Cloudinary, which 
automatically sets up structured metadata that associates every new asset 
with a product in Shopify and then transforms, customizes, and optimizes 
images for every commerce channel. Once assets are ready to publish they’re 
automatically sent to Shopify. When changes are made in either platform, 
assets and metadata stay in sync through a MediaFlows-driven workflow.

‘Extra Mile’ Cloudinary Support Team Made Implementation Easy

In addition to building the custom Shopify connector, Naeini calls out 
Cloudinary’s support team as “really smart people who went the extra mile” to 
ensure the whole implementation went smoothly. 

Naeini continues, “I recommend Cloudinary, not only because I never have to 
worry that the software works as we need it to, but also for the support people 
we’ve worked with. I have no doubt that Cloudinary will continue to succeed.”

“MediaFlows is looking like a great way to make 
asset sync into Shopify a lot easier and faster — 
like a quick transformation to Shopify-accepted 
assets. It also offers us the potential for better 
SEO scores due to better naming conventions and 
pushing alt text for improved accessibility… [and 
that it’s low-code] means a wider group at Mint 
Velvet can manage images more easily.”

–Peyman Naeini, Chief Technology Officer, Mint Velvet



About Cloudinary 
Cloudinary is the image and video technology platform that enables the world’s most engaging brands to deliver transformative  
visual experiences at global scale. More than 2 million users and 10,000 customers, including Apartment Therapy, Bleacher Report, 
Bombas, Grubhub, Hinge, NBC, Mediavine, Minted, Paul Smith and Peloton, rely on Cloudinary to bring their campaigns, apps and  
sites to life. With the world’s most powerful image and video APIs backed by industry-leading artificial intelligence and patented  
technology, Cloudinary offers a single source of truth for brands to manage, transform, optimize, and deliver visual experiences at 
scale. As a result, the most engaging brands across all industries are seeing up to a 203% ROI using Cloudinary with benefits  
including faster time to market, higher user satisfaction and increased engagement and conversions. 

For more information, visit www.cloudinary.com.  © 2024 Cloudinary. All rights reserved.

THE RESULTS

Optimized Digital Asset Production
Since introducing Cloudinary, image optimization, automation, and delivery at 
the company has become “operationally way easier.”

Ella Gardner, Mint Velvet’s Creative Production Manager, says, “Because you 
set up presets for us, [we are] able to upload images so much quicker than  
we did previously and can create images quicker for social media purposes. 
We can do things in five minutes that used to take half an hour. That, and  
the fact we can add as many images as we want, means Cloudinary has just 
been really helpful.”

Naeini agrees, “Cloudinary has made image processing on the creative side 
here significantly easier, and more efficient, which has also helped overall 
website and mobile performance. So, it’s been a positive change both on the 
technical and the business side.”

It’s now much easier for Mint Velvet to share visual content with external 
audiences. These include journalists at publications like The Daily Mail, which 
regularly feature Mint Velvet in articles and department store partners like 
John Lewis, which need fashion images to publish on their websites. This 
process is now as simple as creating a “collection” in Cloudinary and making  
it shareable.

Naeini’s dedication to continuous improvement means that Mint Velvet’s 
journey with Cloudinary is set to involve more video and user-generated 
content (UGC) in the future. 

About MediaFlows by Cloudinary
MediaFlows offers a low-code development environment for building and 
automating visual media-related workflows. MediaFlows provides drag-and-
drop access to Cloudinary APIs, the ability to automate workflows within 
Cloudinary DAM, out-of-the-box integrations with platforms like Shopify and 
Akeneo, and pre-built templates and logic built specifically to manage, edit, 
and connect visual media at scale.

https://lp.cloudinary.com/gao.lp.forrester-tei-report.html
http://cloudinary.com
https://home.mediaflows.cloudinary.com/

